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FROM CHARGE D'AFFAIRES 

E.O. 11652: N/A 
TAGS: APER, TD 

SUBJECT: CHIEF OF MISSION EVALUATION OF PERSONNEL LEVELS 
REF: STATE 154335 

1 . THIS EMBASSY RECENTLY DID A HARD-HEADED, ZERO-BASED 
EVALUATION OF STAFFING NEEDS IN CONNECTION WITH THE PARM 
SUBMISSION. THE RESULT (PORT OF SPAIN 906) WAS A PROJECTED 
REDUCTION 

OF FIVE AMERICAN POSITIONS BY FY 1979. 1 FULLY 

ENDORSE THAT ASSESSMENT AND COMMEND THE RECOMMENDATIONS 
CONTAINED THEREIN FOR FURTHER REVIEW BY THE DEPARTMENT. 

2. WE HAVE BEEN PLEASED THAT THE DEPARTMENT HAS AGREED 
UPON REASSESSMENT OF ONE CONSULAR OFFICER POSITION IN EARLY 
1978 (STATE 97184), BUT I HAVE BEEN DISAPPOINTED THAT THERE 
HAS APPARENTLY BEEN NO REASSESSMENT OF THE PROJECTED 
ASSIGNMENT OF A NEW REGIONAL BUDGET POSITION. THIS 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 PORT 0 01873 051548Z 

FUNCTION SEEMS IDEALLY SUITED TO PERFORMANCE THROUGH A 
COMBINATION OF FSL OR AMERICAN TDY WHICH WOULD 
CUMULATIVELY BE FAR LESS EXPENSIVE THAN ESTABLISHING 
ANOTHER AMERICAN FAMILY ABROAD. 

3. SINCE A NEW AMBASSADOR WILL SHORTLY BE ARRIVING IN 
PORT OF SPAIN, I SHALL CALL THIS TO HIS ATTENTION IN CASE 
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HE WISHES TO EXPRESS FURTHER VIEWS ON THE SUBJECT AT 
THAT TIME. 

RICH 


LIMITED OFFICIAL USE 


NNN 
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